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OBJECTIVES

What we do...

What we can schedule for you...

Scheduling Order of Events...

Scheduling Conference...

Conference results...

(UTES) Unclassified Test & Evaluation Support...
(EFSR) Emergent Fleet Service Requests...
What you can do to help us...

Points of Contact...




What We Do...

« BLUF...”We present your fleet support requirements
to the fleet resources providers in order to gain ship,
submarine, and aircraft support assignments.”

Represent COTF, VX Squadrons, Developmental
Testing (DT) Agencies, and CNO 842 at Quarterly
Fleet Scheduling Conferences

« Manage testing requests through variety of venues




Scheduling Order of Events

CNO sends quarterly call letter... 9 months prior
UTES requests are entered by OTD by deadline

Data entered into WEBSKED (SIPR)

Fleet Scheduling Conference (CTF20 & C3F)... (5-6
months prior to the quarter)

Receive your “marching orders”




Fleet Scheduling Conference

Each request is reviewed and assigned:

ASSIGNED UNIT:  Self explanatory

DIRLAUTH: You have permission to talk to the
command(s) listed

OPEN: No units assigned... however your request

not necessarily denied...will continue to be
Investigated

NO FILL: Request for support was denied




Conference Results (cont.)

 Results are posted on C3F/CTF20 SIPR Website
and reflected in WEBSKED & UTES.

 Follow up e-mail and/or phone all valid POCs
with the results of their service requests




About CNO Scheduling
Priorities....

— PRI1 (highest)
— PRI 2 (most common)
PRI 3 (lowest)

— PRI 1... requires a letter signed by the
Admiral... PRI 1 example : “Program or
money will suffer if not scheduled as
requested”...




About Fleet (CTF20 & C3F)
Scheduling Priorities...

e CTF20/C3F priorities:
PRI 1. Forward deployed forces
PRI 2: Deployment certification
PRI 3: Major joint exercises

PRI 4. Inter-deployment training

PRI 5. = Any CNO PRI 1 projects

PRI 6: = Any CNO PRI 2 (routine ops)
PRI 7. = All other CNO projects




Methods to enter Fleet Requests

1. Unclassified Test & Evaluation Support (UTES)
Web based
2 quarters and more ahead
2. Emergent Fleet Service Requests (EFSR)
Naval Message
Within 2 quarters...including quarter in progress
3. Classified message request (only if absolutely necessary)
4. Message requesting support within C5F, C6F, or C7F AORs




How to find UTES

/= KMS - Windows Internet Explorer
' - B ks
File Edt W Favorites  Tooks

£ windows Live What's New  Profle  Mal  Photos  Calendar MSN  Share

& | DRUDGE REPORT i * | Free Hotmsl &

_— Option A. UTES website via

COTF Knowledge Management System You are currently

rores Protacion Conaton aA s | e https//utes.cotf.navy.mil

Home Links : ORACLE

Calendar/Scheduler o : iProcurement
POW

Planning Board £

Muster Report ; "'EF s ]

OTD Course Sched i "
3 -  —— -

Final S5M Tracker
Test Plan 55M Tracker

IEF SSM Tracker = ' .u:?wtem #age U of Libran - - -
| LR 00 Option B. Click on KMS icon
o [ @ on NIPR desktop, then click

4 Jun 2010
” 1-800-2T3-TALK

7 . § ®l on the UTES tab

The next OTD Bldg CA-10 Cell Phone and Wireless Zones
Course will be 24-27

January. Please Parking Decal Form
Reagister online at

STt il Parking Decal Form Example

ifR8quirements

Read This Before You Get A New CAC!: ~ Reauests

Users Renewing Their Common Access Card

For New COTF Network Users:
COTF I ~ i
!@ G HOTLINE | Procedures to complete OPNAV 5239-14 SAAR-N
P P P

|8 1o - Microseft 0wt/ kMS - Windows Inter... | ' Flest Rescurces JAN 12 | % Course Presenitatiors




_ UTES Example

@;—q/ - |g https: futes. cotf . nawy . milfinde:x. jsp j % (| % ﬁGoogle

File Edit Views Fawvorites Tools  Help

<7 Favorites @& uTES oy S 5L, “x Page - Safety » Tools -

| PROFILE | LOGOUT |
UTES

¥ Services ¥ Schedules ¥ Reference ¥ Groups B Administration ¥ File Posting ¥ News ¥ Help

|Requests |Prugrams |

| ___UNCLAsSIFIEDFouo _[i5

UTES - Requests CNO Project:

TEIN Title: 1641 - GCCS-M

| HELP |

AOR: [cNo ]

"View ¥ Warkbooks

Workbook: m Hours per Day: 14

*View *Mew * Search Air Sorties: 0 Air Sorties per Day:0

State' Closed Hours per Air Sortie: 0 Min Time Between0
Sorties/Test PDS:

Mew: * CNO Project

Organization: | AIRLANT =l
" Users

Synergy Groups: View

Alll Requests

TOown  * InWork
Proposed: Requests
Validated: Requests

" By Date ™ By Command
Open. Requests

" By Date ™ By Priority
Filled: Requests

* By Date Lead Request:
Canceled: Requests Priority
Com_plete: Requests Justification
Mo Fill: Requests
Expired: Requests

A cicmead- [OLE Tl LI Ll

form loaded l_ l_ l_ l_ l_ l_ |‘-‘_.! Local intranet |v‘5 - | F100% - o
¥ 5tart| | & UTES - Windows Inter.. E4]Documentl - Microsoft ... | G % @ |« W 9:147aM




EFSR Message Template

EMERGENT FLEET SERVICES REQUEST (EFSR)
TEMPLATE/EXAMPLE

General Header Info

BETTUZYUW EUCEBTEVDZ33 061 180-UUUU—RUCETEV.

ZNF. UUUUU

B ICCOCIEFTANI0]1 PENE 333015115

FM ¥our Command PLAD Here

TO CRO WASHINGTON DC//NEB4/ {appropriats OPNAW Sponsor IE: MNEED, NET, MBS/

LANT FLT Header Info

INFO COMLANTFLT NOEFOLE VA N33 IN332ANI5IDY
CTF 20

COMNAVAIRFORCE NORFOLE VA(NIZ/ If air s2
COMSUBLANT NORFOLE VA/RI1LY If submanin
COMOPTEVFOR. NORFOLK VA/QICLY {Schadulke
COMPHIBGEU TWO If an Armphio iz involved
SHIP'S SQUADFRON

ANY SHIPE/UNIT INWOLVED

Any other appropriate commands or units

PACFLT Header Info

INFO COMPACFLT PEARL HAREOR HIVN3//

COMTHIEDFLT

COMFNAVSURFPAC SAN DIEGO CA/N603ATIE03C//

FLTASWCOM SAN DIEGO CA If =

COMEUEPAC PEARL HAREOQF. HL

COMINAVAIRFOR.CE SAN DIEGO CA/T3/ N3/

COMOPTEVFOR. WORFOLK VA/I1/211/01C3// {Schat copde: O1C32 for PACMY. Sc
SHIP, SUBMARINE, OF. AIRCFAFT'S ISIC

TUNIT INVOLVED

Any other appropriate commands or units

Message Body

BT

UNCLASE //MN03 080/

MEGIDGENADMIN Your Command

SUBJEMERGENT THIED QUARTEE. FY12 SUPPORT FEQUEST FOF. CHO PEROJECT Y our projec

sppropriate TEING

BEF/ATEL/1INOV1

EEF/B/TEL/JMNOVLE ¥our references and narrative here detailing coordination already conducted
BEF/C/TEL/1IZNOV1{

BEF/TVDOC/1310V1

HAFRFREF A IS PHONCON: Exampls. BTWNM (LCDR H ER/ MR SCOTT HIGEEE OR other as APPROPRIATE
POC) AND CAPT X300KS (CHF C4I OFFICER) DISCUSSING SUITABLE LANTFLT ASSETS FOF. TESTING. REF B I8
PHOMNCON BTWH (MR X000 AND ME. 300000000 (CHAL M3I) DISCTURSING FEASIBILITY OF LANTFLT 5VCE.
BEF C IS PHONCON ETWH (CDE. 330000 AND ME. 33000 (CHECH W30 DISCUSSING SUITAELE PACFLT ASSETS
FOF. TESTING. FEF D WILL BE E-MAIL BETWHN CDFR. X33X (COTF) ....C3F SCHEDULING OFFICER) DISCUSSING
FEASIBILTY OF PACFLTLANTFLT SERVICES.

POC Y ourinfo hera//

POC/COTF POC/-TEL: DEN 564-5546K3284//

DOC/HIGEEE/CTV/COTF60P4/~TEL: DEN 5534360 TEL.CML 610-353-4568//

BMES/1. reason for the emergent requesti.e. schedule delays etc EXAMPLE: AS A RESULT OF THE TEMCS
SENIOF. LEVEL REVIEW EOAFD MEETING HELD ON 13MARILD, [T WAS AGREED THAT TEMCS V1.0 WAS NOT
FEADY FOF. JOINT SERVICE FIELDING AND THAT DEVELOPMENT OF EOTH THE NEXT VERSION OF TERICE V1.1.1
AND THE YK FEMEDIATED VER.SION OF CTAPS W5.1.3 SHOULD CONTINUE. THIS TEST IS TO EVALUATE THE YIK
COMPLIANT VERSION OF CTAPS AND TO MAKE A FIELDING RECOMMENDATION. THE PROPOSED TEST DATES
FOF. CTAPS V3.1.3 WERE FINALIZED ONN 12 MAY 10. JOINT ACCEPTANCE TEST DATES WEFE PROMULGATED EY
THE USAF {LEAD TEST AGENCY). A PLATFORM CAPABLE OF HOSTING A LEVEL TWO OF. THREE JFACC I3
FEQUESTED TO SUPPOE.T SUBJECT TESTING.
1. REQUEST PROGPAM SPONSOF. ENDOFR.SEMENT OF EMER.GENT FLEET SERVICES.
3. POC NAMEPHONEEMAIL: JOEIN SMITH 123456 TR0 emithj@cotf pavy.mil SECONDAFRY POC:
4. TEDM: 1234
TITLE: TEMCS V1.0
TYPE: DT (DT, OT, DT/OT)
DHAIE: I
TEMP SIGN DATE: 08TULOE
FREQUESTED PRICRITY: 2
5. PEF. REFE A— FEQUEST FOL SERVICES:
LA UNIT TYPE AND NF. FEQUEETED: DD (1)
2A SPEC EQUIP TO BE INSTALLED: FANGE TRACHEING DEVICE
3A TEST LOCATION: VCOA
4A. LEVEL OF SUPPORT: DEDICATED (Dedicated, Concument, Mot to Intarfare Ba
54 START (NET, NLT): NLT OLMATYII
COMPLETE NLT: 31MAY11
§A PREFEFFED DATES: 11 - 18 MAYIL
TA NF.DAYS ON STATION: 5
HES/DAY: 12
2A. FOF. AIRCFAFT: TOTAL SORTIES: SORTIES/DAY: HE.S/S0RTIE:
NMINILULL TIME ETWI S0RTIES:
24 FEMAFES: Whatw
at you neaed? Work 8

n onder to complete the ta
Use this format for each unit type requested, i.e., next unit would be 1B. 2B., 3B, efc....

. DEF. FEFE A-D EERVICES AFPEARTDO NOT AFPEAR FEASIELE OR FEASIEILITY CURRENTLY EEING
INVESTIGATEDV/
ET

This is an example message anly. You should always staff the issue prior to releasing the
message 5o that no one is surprised. This is particularly important for complex tests requiring a
substantial number of assets andfor dedicated support time. Use the EFSR to show who you have
talked to while staffing the support. INFO those you think should see the message — this will include
any other players that may not be mentioned. You should always state the purpose for the EFSR.
Remember, EFSR are not emergency message requests, there is no increased priority given to
your project simply because the submission is in an emergent form. Call COTF LCDR Hatcher or
Mr. Scoft Higbee with any guestions or concerns that vou may have. The EFSR must be sentto
CMNO 842D4. Additionally, we strongly recommend that you e-mail draft emergent message
requests to us for chop; brady hatcher@cotf.navy.mil , higbees@cotf.navy.mil . We will provide
constructive criticism andfor correction prior to your releasing the message. One last thing to
facilitate processing your emergent reguest, ensure that your program sponsor is on board with your
request so that his endorsement can be sentto CNO 912 in a timely manner.




Both.. UTES & EFSRS:

Provide: Who, What, Where, When, Why, How, Impact

- Pre selected platform when known... if possible USS
WASP vs. any LHD

- List training available and/or required for the service
provider

- Valid POC'’s... with email and phone




Both... UTES & EFSRs (cont)

* Level of support is required...”

DEDICATED: Full attention of the supporting
unit(s)

CONCURRENT: Permits other employment
of the supporting unit(s) I.e. activities not
RDT&E related... but could have an
operational impact.

NTI (Not-to-Interfere): No significant
Interference with primary mission

** Ships are limited in steaming days per quarter.**




EFSR ...message

Neither CTF20 or C3F give you increased priority for
EFSRs

Requires endorsement by Program Sponsor

Message sent to CNO and endorsed by CNO 842




WEBSKED « « « SIPRNET ONLY

CNO directed fleet scheduling tool for all Navy
( )

All services entered into same database (DB) for
priority comparison, combining and scheduling

Fleet reviews requirements in the same DB in which
they draft and submit proposed schedules

Allows anonymous user to review schedules




How can you help

Valid request for your needs
Training/services available to fleet assets
Use UTES and review WEBSKED
Contact the assigned unit ASAP

Keep Fleet Resources (Schedules) informed of
changes

Get requests into UTES on time




Who We Are

LCDR Brady “Boards” Hatcher
(LANTFLT)

—  (757) 282-5546 x3284
— DSN 564-5546

Scott Higbee (PACFLT)
« (619) 553-4568
— DSN 553-4568




Who We Are (cont.)

e CDR Colin McKee
— CNO 842D4
— (703) 601-1748




Takeaways

* Enter requests into UTES before deadline to
Increase chance of getting a fleet asset
scheduled

Once approved and in contact with fleet
unit, OTDs/PMs should provide amplifying
iInformation in a timely manner and
coordinate testing

Keep Fleet Resources in the loop. Provide
updates on completion of testing, program
schedule “slides”, or any important
changes in your fleet asset requests




